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Research Background

2,677 CMOs were surveyed on:

Research What Works Identify Best Practices

Industry Surreysand Rep orter Interviewrs with
dﬁ-lil:r_‘!‘iﬂ‘ﬂ n::‘I!1!|r Epl'l."la rketing Leaders

[ ) I O C h a I | e n es Benchmarks & Special Reports M &ws letters with Case Studies and
How-To Artides

Teach How to Apply Formulate a Methodology

IndustryLeading Combined Research
Experts Resources
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How-To Handbooks with Frowven
Tach=

* Barriers to success

* Best practices
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Key Finding: Marketers rely on best practices
and intuition to design tests

When asked how
0% they design
optimization tests:

|

Web design best practices

Internal marketing

intuition/experience _ 26%
Internal ";i;'isz::g Tt S e * 44% follow best
The results of past optimization _ 36% p ra Ct i CES
tests
Benchmarking competitors sites _ 31% ® 4 1 % re |y O n
Hypothesis based ideal 18% i nt u iti O n

cusomter's identity

Progressive tests aimed at a

particul)abrj:gciivrzization 17% ° O n |y 2 9% u Se
Hypothesis based upon best 14% paSt test resu ItS

customer's behaviors on site

|

(\Q ma rkeh ng Sherp(] Source: ©2012 I'Vlarketingsherpa Website Optimization Benchmark Survey

Methodology: Fielded April 2012, N=659
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CMO Perspectives on Website Optimization

“Testing works and can be done through process
change without having to hire or build a new
team. ”

“I ‘feel’ that optimization efforts helped
improve the user experience, but there simply
is not sufficient data to conclusively claim ... a
specific ROI.”

“We have been able to squeeze more leads out of
existing customers by leveraging A/B and
multivariate testing. The results are outstanding.”
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WOW! Computer Learning Study

1 I’'m MECLABS Certified! Now what?

2 Test, learn, repeat...or go “Radical?”

3 A Radical Success! Are we done?

4 Compounding success



I’'m LPO Certified! Now What?

 Take action...Use it or lose it.
e Start with what you know (or think) works...

designed for
SENIORS

@COMPUTER

hnology Simplified

One-Touch Screen Magnification
Large
Built-In microprocessor and memory-

A Computer Designed For YOU,
Not Your Grandchildren!

_.J#'s easy to read. It's ansy to see. It's even easier to understand.
Just plug it in and GON!

Big Bright Screen

Qver-Sized Keyboard

Toprated for rellabiity

[r————y

1 know what you'e thinking. Another
compater ad. Another computer that you'l
have to ask your kids and grandkids how
1o use. You'll hit the wrong button, erase
the screen and that will be . Into the closet
it goes. Well, have we got good news for
you FirstSTREET, the leader in marketing
innovative new products for Boomers and
Beyond, is pleased to annonnce the introdc-
tion of the GO C ompuse the simple 1o use
computer for seniors. Until now, This system
ol wedable in Senior Centers and
Retirement Living Commu-

out of the box. All you do
is plug it into an oulet

never gt ost or“froze
Abey partof the Designed for Seniors® GO
Computer is that you never have to worry

Kesp up with family and friends.

Essytouse and worry-free.  Thank you for making it easy for  remotely siored
This extraordinary COmpuiEr  me {0 keep up with cumrentnews  immediaisly have
comes rady o wse bl anyme butespecily n the ey 055 10l of
moming! | naven't expiored every
and a highspeed interner  1e3ture of my GO ComputerBut  uny No other
connection. Once youre 50 far| have used the Wekcome  computercan do that!
online, the navigation s Folder, Emall, News and theWeb."  Plus since it
simple— just press GO! You — Rosemary H. so simple 1o setup

sbont maintaining your computer ... we do it
for you ... remolely. So it never slows down,
never crashes, never freezes, and you never
have o worry about spam or viruses. We
clinvinate and prevent these problems around
the clock—for less han sevenity fve cents per
day. Imagine— nver having t call our
oeihtors o relathes o  “palmar (o
come “fix” your computer. Yon never have to

computer does develap a problem we'l send
you a replacement
nities. Now, for the first time "1 ¥ become addicted t0the g purely frce. And
ever itsavalldble toyou.  Mews Storles on my GO Computer!  since your data i

M

your ariginal emais,

d use, there is no
need for computer classes or instructional
DVD'.just follow the green “GO” button to

any place your heart and mind desires. No
‘confusing icors, ool bars, cascading windows,
or computer jargon.

w for a 30 day home tril. Its a
shame that the very people who could benefit
mostfrom Email and the Infernet are the ones
that have the hardest time accessing it. Now,
thanks to the GO Computer, countless older
Americans are discovering the wonderful
world of the Internet every day. lsn't it
time you took part? Call now, and a
patient, knowledgeable product expert will
tell you how you can try it in your home for
30 days. Call oday.

designed for SENIORS®

GO COMPUTER™
Callnow for our speclal Introductory price!
Pess e mersion premotsl code JOOOCK

1 -?00-000—0000
firstSTREET

1995 Buffin i
Celonial Helghs

v theGOcomputer.com

ipL
34

GO - ~send and recetve emals GO - surf the internet

Get current weather & naws.

" -play games online
G0 i i

Tested for over 8 years in Rellremenl Living Communities and Senior Centers.

Technology Simplified

WOW...A Computer Designed For YOU,

Not Your Grandchildren!

...It’s easy to read. It’s easy to see. It's even easier to understand and usel.

WOWE

you ever said to yourself “I'd love

geta computer, if only | could figare out
how to use it” you're not alone.
Computers were supposed to make our
lives simpler, but they've gotten so
complicated that they are not worth the
trouble. With all of the “pointing and
dlicking” and “dragging and dropping’
you're hucky if you can figure out where
you are. Plus, you are constantly worrying
about viruses, spam and freeze-ups. If this
sounds familiar, we have great

computer that's designed for
simplicity and ease of use. It's

ky tower

connection. Then you'll sce the
Thisis a complet
operating system, without the
chuttered look of the normal computer
screen. The “buttons” on the screen are
e and easy to understand. All you

Email, Calendar to Games— you name it
and a new screen opens up. It 5o easy to
use you won't have to ask your children or
grandchildren for help.

Until now the

news for you. Thereis finally a4 ove this computer!  very people who
Itis easy to read and to

could  benefit
most from Email,

the WOW Computer, and it USe! | get photo updates ;g e internet
was designed withyouinmind.  from my children and  are the ones

box, youll realize how different

the WOW computer is. The components
are all connected; all you do is plug it into
an outlet and your high-speed Internet

grandchildren all that have had
the time.” the hardest time

accessing it. Now,

—From Janet F. thanks to the

WOW Computer
countless older Americans are discovering
the wonderful world of the Internet every
day. Isn't it time you took part? Call now,

Just plug it infl!

and a patient, knowledgeable product
expert will tel you how you can try it in
your home for 30 days. Call today.

WOWL,

Call now for our special

Introductory pricel E

Please mention promotional code Y000 ]

1-800-000-0000
firstSTREFT

—send and recelve emalls
Keep up with family and friends.

..."surf" the Internet
Get current weather & news.

__play games online
‘hundreds to choose from!
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Test, Learn, Repeat...

* Then start testing! But test what?

designed for SENIC

comruzen

e -
SENIORS

Should you test a
new best practice

TRY 1T HOWII!

Go Compater

A0 Cant

...apply a proven
methodology?

omputir was b
cang 3w

[ Company st

Call for more info: EET
WOW firstSTREET
WO Camputer FasytoUse | Tesomonials | Tech Buddy User Login

WOW'

A simple-to-use
touchscreen computer

designed for me!

WOW! Computer

from a case study.

WO Computer
Easy to Use
Testimonials

our

IP Support

FAQs

or Call Now,
877-705-3668

The Wow! Computer for Seniors puts the world at
your fingertips. Just touch a big, easy to read
button and you're on your way!

« Surf the internet
: Video chat with family & friends
+ Send & recelve ema

Manage & share nhems

+ Play games online

+ Watch movies or play CD's

wow: camputa
Frice: §993.00 Major credit
199.00 cards accepted

Ll

wrisign

The big, bright screen is easy to see and push button navigation
makes getting around a snap. There's no way to break it
pushing the wrong butten or making a mistake. Just plug in your
high speed internet connection and you're online in minutes.

I\dd to Cart

Seniors love It! The 'user interface (fancy computer talk for what
you see on the screen) is where the WOW! Computer for seniors
| computers. Years of work went into
creating a custom, Linux based operating system that takes the
complexity and maintenance hassles out of computing. It's so
easy to use, you wan't have to ask your children or grandchildren
Tor help.

There's na additional software to buy - ever! New programs and
updates are provided automatically for the life of your WOW!
Computer. It comes with all of this and much more:

+ One touch, Zoom' text magr
+ Video chat, email & calendar
+ Digital pnoto frame screen saver

Anti-viriss & malware protection

+ Built in games includine Saduko and Solitare

ation {up to 200%!)

This is ne toy PC. The WOW! Computer cames fully equipped to
provide a rich, easy to understand computing experience — and
packs the hardware to make it happe fast!

20" high definition, tauch screen marnitor

2G DDR3 built-in memory

500GB SATA Il hard drive

AMD® Dual-Core E-350 (1.6GHz) Processor

Built-in web cam

Built-in DV / CD player

Keyhoard & mouse included

Custom Linux pased operating system designed for seriors
8 ports, 6-in-1 card reader, HDMI o

1071001000 LAN ard wiaess 802 11 o o

Mo bulky tower or complicated setup - It's all bullt into the

manitor!

We even built in a Tech Buddy' feature where you can invite a
trusted friend {or our WIP Support staff) to log into your WOW!
Camputer and Shaw you, on Your screen, exactly haw to do
samething you want ta learn. How that's making a computer
friendly!

Bast of all, we've even put the WOW! Computer on sale! And with
firstSTREET's exclusive 30 day, L00% Satisfaction Guarantee, you
<can try the WOW! Computer in your home to be sure It's just what
you {or your loved ones) need. Just click the Add to Cart buttan
below or call 877-705-3668 to add some WOW to your life!

Try the Wow! Computer for Seniors!

Try it for 30 days and if you're not completely satisfied, return it for
a full refund of your purchase price. There are no contracts or long
term commitments.

WOW! Computar
Price: $999.00 Major credit
Was: $1.199.00 cards accepted

optimization MEAsURE
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A A A

C=4M + 3V + 2(I-F) -2A

he Call f info:
WOW’p e firstSTREET

||||||

i N aV i ga t i O n O pt i O n S WOW! Computer Easy to Use | Testimonials Tech Buddy User :.Ogin
e Sub-header copy WOW'

A simple-to-use

* Image on left or right

i ! \ S
designed for me! WOW! Compiiter

WOW! Computer

® LO n ge r CO py \ Eas-y T The Wow! Computer for Senior:s puts the world at

your fingertips. Just touch a big, easy to read
Testimonials button and you're on your way!

* Different copy > © L s
e Guarantee seal vs.

« Manage & share photos
« Play games online
° | ti d ROI
ncentive an — o
L Ofﬂlne“ Vrisign >
] [ ] [] ‘e — SIZ]
o IVI I n I m I Ze a n XI ety TN The big, bright screen is easy to see and push button navigation

« Watch movies or play CD's
akes getting around a snap. There's no way to break it by
Or Call No 2 > 2 %
877-705-366 pu g the wrong button or making a mistake. Just plug in your
high s d internet connection and you're online in minutes.

 Thought sequence
niors love it! The 'user interface' (fancy computer talk for what
yo e on the screen) is where the WOW! Computer for seniors
Oops!

FAQs

o ]

WOW! Computer
Sale Price: $999.00 Major credit

y CUARANTEED "N
\ : Was: $1,199.00 cards accepted

really hines typical computers. Years of work went into
creatin 'd custom, rLinux basgd oprerating system thgt takes the
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Radical Redesign Decision

Key Questions:
* Will I achieve my annual goals by further tweaks?
* Do | have the resources to “go radical?”

— Time, budget, outside-the-box thinking, internal support
— |s this the best use of my scarce resources?

* How will I minimize risk?
* What happens if | win, draw or fail?

— To my business?
— To my career?

MEASURE.
optimization MEg
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Radical Redesign Decision

* “Pre-plan your learning” in test design
* Proactively manage risk
— A/B test # 50/50 split

* Getting truly radical
— Freelance designer for different perspective
— Thought sequence drives copy and layout
— Applied all we learned plus several educated guesses

* When in doubt...GOBOSH!
— GO Big Or Stay Home

summit 2012 converT
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The Redesign

“firstSTREET meets Apple”
Where, What and Why answered
Big visuals, big type (old eyes)

Thought sequence sub-headings
(benefit phrasing)

Strong call-to-action
Incentive and ROI
Minimize anxiety
Long page layout

#OpSummit optimization | MEASURE.
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The Results

Test #16 - myWOWcomputer A/B - Control vs.
Will verison

http://mywowcomputer.com »

v¢ summary M Detailed Report = O Preview Variations =~ # Heatmaps & Clickmaps =/ View / Edit Test Details <> Code Snippet [ ) ‘ rl l S h e d a Ve r] [

(efo Y- « Goal#1 -Add to Gart Goal #2 - Engage Goal #3 - Click to Blog k t I
‘ %P Congratulations! Winning variations found for the test. We would like to get this red as a Visual Website Optimizer case study, so please get in touch W E a C : I l ro

Up 3,566%

It’s a winner!

* Conversion rate
now acceptable

in the absolute
T * | love testing!

#OpSummit optimization MEAsURE
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The Party’s Over - More Testing...

Control Var1 - Price at top Var2 - No price or cart...

Test #17 New WOW Site - Price Communication

Price and the Thought Sequence: A/B/C Test
Which version won — A, B or C? e Pl
Control wins in a landslide! _,

e |t's what they want to know

° 30w EoYErey EEIE o
‘s not what | want to te em o .
L ]
J u St yet Variations 2 + Conversion Rate Range ? - Ir:;’f;’:;i‘:“ s C"S:'i;“‘:“’?e“
7.47% 1% | - =
Var1 - Price at top 1.83%:1% ; R

MEASURE.
optimization MEg
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About That Button...

* Only change is the button
e +15% ... great, but why?

Test #18 - WOW Yellow Button test

hitp://iwww.mywowcomputer.com #

v Summary [ Detailed Report SO Preview Variations ~ # Heatmaps & Clickmaps =/ View/Edit Test Details > Code Snippet

[efs 1B  Goal #1-Addito Gart Goali#2 - Engage on Page

Goal #1 - Add to Cart tracks clicks on

1%
0%
9%
7%
6%
5%
Sep 20 0:00 Sep 20 12:00 Sep 21 0:00 Sep 21 12:00 Sep 22 0:00 Sep 22 12:00 Sep 23 0:00 Sep 23 12:00 Sep 24 0:00 Sep 24 12:00
- Control | | Var1 Yellow Get WOW Comp button test
Variations ? s Conversion Rate Range ? . Percentage .
Improvement
Control 743% 1% — | _— 5
Var1 Yellow Get WOW Comp button test 8.56% 1% — [ +15.26%
Average Case 7.99% 1% - -

#OpSummit

© Preview (Screenshot) : http://www.mywow

Control Var1 Yellow Get WOW Comp...

L

Mt Contgass b Gt *

WOW! Computer

Easy and Simple Easy and Simple

- I 1t's a Touch
3 Screen
b~
3
oy

it's s
Powertul Powerful

Try the WOW! Computer Try the WOW! Computer
Cr— Y —r
== : @.
=
C— C—
SRS, m-s SRS, ™ - -
== =|a

i 1 MEASURE.
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Thought Sequence, Revisited

© Preview (Screenshot) : http://mywowcomputer.com

How much is too much?
e Test content length

* Balance controlling
unsupervised thinking
with not “shutting up”

Removed Easy Ifo?vl(:qr?ljﬁ,allﬁlz Th ere was q B I G WI nner

@ - . Removed Easy
R,
=

e & Simple and It's a Touch
- It's Powerful Screen °® Wa S |t A B O r C?
e and and / )
:e; No duplicated No duplicated °

. Images on pg. images on pg. VOte NOW

#OpSummit optimization | MEASURE.
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Thought Sequence, Revisited

Test #26 - WOW shorter home pages Winner iS lBl

http://mywowcomputer.com »

ﬁ' summary [ Detailed Report ,O Preview Variations ﬁ Heatmaps & Clickmaps = # View / Edit Test Details

* New control
Goals: o Goal 2.~ Ad to Gart ciic

Goal #2 - Add to Cart click tracks clicks on [ ) Big Ea rning:
— Up 46%
Big Learning:

— Better grasp of
what our
consumer is
thinking

ontrol — | -
Var1 - Shorter home page 4.64% 1% —— +45.86%
Var2 - Shortest Home Page 3.47% 1% — | — +3.21%

summit 2012 converT
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“Where Am 1?” Revisited

* Vast majority of traffic from print ads and catalogs
* Added control print ad headline to top of homepage
Which version won? Vote now...

eeeeeeeeee ¥

¥

Call for more info. . .
877-705-3668 firstSTREET

Presented by

Call for more info: .
877-705-3668 firstSTREET

HOME PAGE EASY TO USE TECHNOLOGY VIP SUPPORT CONTACT US

WOW...A Computer Designed for YOU,
Not Your Grandchildren!

HOME PAGE EASY TO USE TECHNOLOGY VIP SUPPORT CONTACT US

Easy to read!

Easy to set up! Easy to read!

Easy to use! Easy to set up!

Callor cick no Easy to use!

special savings'

Get Your |
WOW! Computer
™
WOW! Computer
™
The WOW! Computer™ puts the world at your fingertips. Just touch WOW! Com puter

a big, easy to read button on the screen and you’re on your way!
The WOW! Computer™ puts the world at your fingertips. Just touch

a big, easy to read button on the screen and you’re on your way!

i 1 MEASURE.
optimization M:a
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Where Am |, Revisited

Test #35 - WOW - New Control (shorter home

page) vs. same + Print Ad Title - Now with Winner iS lB’
Convert Track

hitp/iwww. mywowcomputer.com =

e 48% increase in

engagement
o * Conversion
,_ﬂ_ﬂ/\ tracking failed
— 30% Add-to-

Cart gain
validated
through G.A.

Variations 7

page =5

#OpSummit optimization | MEASURE.
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Compounding Success

Einstein said the compounding power of
money is the 8" Wonder of the World

e Pessimist

What a difference a year can make...

* |nitial sales rate per period 10
* Original site testing gains 30% 13
 Radical Redesign (only counting 1X) 100% 26
* Price disclosure no gain 26
* Add-to-cart buttons 15% 30
 Thought sequence 46% 44
* Headline test 30% 57

Over a 5x increase in one year...and still growing!

MEASURE.
optimization MEg
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What will you do?

Write it down now.

Happy Testing!



Next Steps

* More testing (duh)
— Where’s the easiest step to improve?
— Where’s the most profitable step to improve?
— What assumptions have not been questioned?
— What does my target customer think of the experience?

* Same steps, different products

I” M

e And the “even more radical” idea is...
— Wait for it...

— Wait for it...

summit 2012 converT
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Even More Radical

* Wait for it...

Do not sell online at all!

* Brilliant in its simplicity
* Solves issues with shopping carts, browsers, IT
(Not recommended for Internet-only retailers)

Don’t abandon online ... just don’t transact on it.

MEASURE.
optimization MEg
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